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Birchos 
hashachar

Once, in the times of Dovid Hamelech, a terrible thing 
was happening. One hundred people were passing 
away every day, and nobody knew why!

Through Ruach Hakodesh, Dovid Hamelech figured out 
that the Yidden needed to start saying one hundred 
brachos every day. 

To say 100 brachos every day, we need to be making 
brachos in the morning, afternoon and night. This way 
we will remember Hashem all the time! It will help us 
have more Yiras Shomayim and ahava for Hashem.

To help us say one hundred brachos, the Chachomim 
decided that we should thank Hashem every day for 
the way He made the world. We enjoy many things 
about the way the world runs, and we should thank 
Hashem for them.

These brachos are the ones we say in Birchos Hashachar.



pesukei 
Dezimra

In Pesukei Dezimra, we speak about the 
greatness of Hashem. The Chachomim taught 
us that we should spend some time praising 
Hashem before asking for our needs in 
Shemoneh Esrei.

We learn in halacha that it is not appropriate 
to rush through Pesukei Dezimra in order to 
get to Shemoneh Esrei faster. It shows we are 
only thinking about ourselves and what we 
want, and not about Hashem!

We should say the words of Pesukei Dezimra 
clearly and properly, and try to have kavana 
by these parts as well. This will show that we 
are thinking about Hashem, and Hashem will 
surely answer our tefillos!

See the Alter Rebbe’s Shulchan Aruch, siman 
nun-alef, se’if gimmel



Baruch She'amar
“Boruch She’amar Vehaya Ha’olam…” We are supposed to 
say it with a nice tune. It is a beautiful bracha that speaks 
about how Hashem is blessed and praised. We sing it as 
an introduction to the words of Dovid Hamelech and the 
Yidden that we will say in Pesukei Dezimra.

The Anshei Kneses Hagedolah, who put together the 
davening, did not actually write Boruch She’amar. It fell in a 
letter from Shomayim with these words written inside!

Boruch She’amar has 87 words exactly. This hints to the posuk 
in Shir Hashirim which describes Hashem as “Rosho Kesem 
Paz,” “His head is like the finest gold.” The word “Paz” (gold) 
is the gematria of 87. We make the head (rosh) of Pesukei 
Dezimra begin with Paz, these 87 words of Boruch She’amar.

We stand when we say Boruch She’amar. (One of the reasons 
is that since malochim are called “Omdim,” (standing), we 
stand to show that this song came from Shomayim.) 

For reasons of Kabbalah, we hold the two front tzitzis when 
saying Boruch She’amar. At the end of the bracha, we pass 
them over our eyes and kiss them.

See the Alter Rebbe’s Shulchan Aruch, siman nun-alef se’if beis

http://chabadlibrary.org/books/adhaz/sh/sh1/6/51/index.htm


ashrei
In the main part of davening, Shemoneh Esrei, we ask Hashem for our needs. The 
Chachomim taught us that before asking Hashem for the things we need and want, 
we should first praise Hashem.

We praise Hashem in the first brachos of Shemoneh Esrei, but those brachos are 
very short. If we spend more time praising Hashem, it will make much more of 
a difference for us. For this reason, the Chachomim added Pesukei Dezimra to our 
davening, before Shema.

The main paragraph of Pesukei Dezimra is “Ashrei.” The pesukim in this paragraph 
starting from the words “Tehillah Ledovid” come from Kapitel Kuf-Mem-Hey in 
Tehillim. Dovid Hamelech said this kapitel as a “Tehillah,” “a praise for Hashem,” 
praising Him with every letter of the Alef-Beis! We start with “Aromimcha,” which 
starts with an alef, and say a posuk for every letter. (There is no posuk which starts 
with nun, and the Gemara explains why! We will IY”H learn about it another day.)

The Chachomim added the line “Ashrei Yoshvei Veisecha” before “Tehillah Ledovid” 
to show us how important it is to praise Hashem in Pesukei Dezimra. We say, 
“Praiseworthy are those who sit in Your house, they will praise You forever!” 
Someone who spends time in Hashem’s house, speaking about how special He is 
before davening, is doing something very good! By spending this time in praise of 
Hashem, he is prepared before going to speak privately to Hashem in Shemoneh 
Esrei.

The posuk of Ashrei that is the most powerful is the posuk that starts with the letter 
“pey”: “Poseiach Es Yodecha, Umasbia Lechol Chai Ratzon.” “Hashem, You open 
Your hand and satisfy all living things.”

This posuk tells us that Hashem gives parnasa, and helps everyone with whatever 
they need. We realize that all that we have comes directly from Hashem, and that 
we have all we need! We also think about how Hashem takes care of every creation 
and gives it whatever it needs to have.

Because this idea is so important, the halacha in Shulchan Aruch is that we need to 
have kavana especially when we say this posuk.



it's a New Thing
Imagine that you are sitting by the table in your house, finishing supper. You’re 
thinking about reading a book, and about cleaning up your room. Suddenly, you hear 
a knock at the door. You get up to go see who it is. Peeking through the peephole, you 
see a man dressed in a fancy uniform. He is holding a badge that shows that he is a 
messenger from the king.

Your heart starts to pound! You call your mother to make sure that this is not a joke. 
She looks through the peephole, and starts to tremble. He really is a messenger from 
the king!

You open the door, and he asks if he has the right house. You look at the name on the 
envelope he is holding, and see that it is your name. You’re too nervous to answer, so 
you just nod.

“This letter is from the king, and he asked me to hand-deliver it to you.”

The messenger leaves, and you bring the letter into the dining room to read it. Your 
hands are shaking, but the words of the letter are clear:

You are being given a special job from the king. You carefully reread the letter to make 
sure you understand every detail of what you should do. You are still nervous, but 
now you are standing proud and tall. The king chose YOU for an important task!

The holy words of Shema are a personal letter from Hashem, giving us our 
mission. The Shulchan Aruch says that when we say these words, we need to 
feel the awe of having a job given specifically to us, directly from Hashem, 
the Creator and the chayus of the entire world! We need to feel the pride and 
determination to do just what the Aibishter asks us to.

It might look like it is the same mission every day, but it is not. Every day 
comes with a new chayus, and every day that we are alive, Hashem is giving us 
a special shlichus. By following the words of Shema, and serving Hashem with 
all of our kochos, we will fulfill the new mission of today.

See the Alter Rebbe’s Shulchan Aruch, siman Samach-Alef, se’if alef and beis



Daven Because 
You Need it

The Chachomim tell us not to make our davening a “Tefillas Keva,” 
something that we have to do every day. Instead, we should daven in a 
way of “Rachamim and Tachanunim,” asking Hashem to help us.

We have a mitzvah to daven every day, but that’s not why we should 
do it. We shouldn’t be thinking, “I have to daven, so let me get it over 
with.”

Things are very different when you’re asking because you’re supposed 
to ask, or when you’re asking because you NEED something.

We are supposed to daven because we have things we need from 
Hashem! Before davening, we can think about what we need to daven 
for:

Baruch Hashem, I woke up this morning. I was able to get out of bed, and 
the house was warm and comfortable. But it was very frustrating to try 
to get to school on time. I couldn’t find my notebook ANYWHERE! I try to 
be organized, but it doesn’t work. But Hashem can help me! I need to ask 
Hashem to help me get more organized, so my mornings go smoother and I 
can get to school in a better mood. I also need to ask Hashem to help me with 
my test later. I get so nervous before a test! I will ask Hashem to help me feel 
calm so I’ll be able to concentrate in my other subjects. I especially need to 
ask Hashem to bring Moshiach, so that EVERYONE will have all they need!

Then we will be davening in a way of asking Hashem for Rachamim, and 
begging Hashem (Tachanunim) to give us the things we need.

See the Alter Rebbe’s Shulchan Aruch, siman Tzadik-Ches, se’if gimmel


