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Beginning of 
Tefillah

When we first wake up in the morning, we speak to Hashem 
right away. We say the tefillah of Modeh Ani, thanking Hashem 
for giving us back our neshama.

After we get up, we prepare for davening. We start with Hodu, 
which comes from the word “Hoda’ah,” just like “Modeh Ani” 
does.

The word “hoda’ah” is used in the Mishna. The Mishna says, 
“Modim Chachomim L’Reb Meir” — the Chachomim agreed 
with R’ Meir. At first they may have had different opinions, 
but in the end, “modim,” they agreed to go along with what R’ 
Meir said.

This is what we do every morning too, “hoda’ah!” When we 
first wake up, our neshama isn’t spread through our body. We 
can’t feel the Ruchnius in the world so well, and we feel that 
the things we see are what counts. There are many important 
Gashmius things to think about, and in the morning, that’s 
what we do. We don’t feel that Hashem’s shlichus for us is the 
main thing yet.

So we start with hoda’ah. We agree to what Hashem wants! 
Even though our neshama is still sleeping, and we don’t FEEL 
that the way Hashem wants things to be is the main thing, we 
agree that it is. During davening, we will try to make the way 
we think match up to what Hashem wants!



pesukei 
Dezimra

To be able to do a mitzvah as a present for 
Hashem, we need to love Hashem and want 
to make Him happy, and have Yiras Hashem 
and feel like we can’t do an aveira.

In Likutei Torah, the Alter Rebbe teaches us 
that our avodah during davening can give us 
the kavana we need for our mitzvos the whole 
day! We make ourselves feel a love and fear 
of Hashem during davening, and decide to 
keep all of Hashem’s mitzvos. Even if we don’t 
actually think about this while we do the 
mitzvah, Hashem will connect the mitzvah 
with this kavana, and our mitzvos will be able 
to fly up to Hashem!

During Pesukei Dezimra, when we speak about 
Hashem’s greatness, we start to feel our love 
for Hashem. This makes it possible for ALL of 
our mitzvos, ALL day, to be Lishma!



Birchos kriyas Shema
In the bracha before Shema, we speak about Hashem’s great love for 
the Yidden. Hashem had many choices who he should give the special 
shlichus of making the world a Dira Betachtonim. So many malochim 
stand before Hashem with tremendous bittul and praise Him: Kadosh, 
Kadosh, Kadosh!

Still, “Uvonu Vocharta” — Hashem chose us!

The Alter Rebbe tells us that Hashem wasn’t choosing our neshamos. 
That’s not a choice, it’s obvious! You don’t “choose” between plastic 
and gold. The neshama of a Yid is extra-special! So what DID Hashem 
choose?

Hashem chose even the parts of us that look like everyone else! There 
are ways that a Yid and a Goy look exactly the same, but Hashem 
chose davka us!

When we realize how much Hashem loves us, that makes us love 
Hashem back!

So we say “Ve’ahavta Es Hashem,” we love Hashem and want to do 
what He wants us to! “Bechol Levavecha,” we are ready to do our job 
with our whole heart, with our Yetzer Tov AND our Yetzer Hara, with 
all of our talents and abilities. “Uveechol Nafshecha,” we are ready 
to do our shlichus even if we have to give up the things we want to do, 
or even to have actual Mesiras Nefesh. “Uvechol Me’odecha,” we are 
ready to serve Hashem with every mida, every measure that Hashem 
gives us — every koach or challenge or situation we find ourselves in, 
with every Gashmius’dike object or money that we are given!

Hashem’s love for us makes us love Him too, and want to serve 
Hashem with whatever we have.



Shemoneh esrei
Hashem set up the world in a way that when we need 
something, the way He will give us what we need is by 
us asking for it. The main time we do this in davening is 
in Shemoneh Esrei.

During davening, we connect our neshama with Hashem. 
The time our neshama is closest to Hashem is during 
Shemoneh Esrei, our private discussion with Hashem!

But isn’t that strange? If our neshama is so close to 
Hashem, shouldn’t we be talking about Ruchnius 
things and saying the greatness of Hashem? Why are 
we asking for the things we need in the closest, highest 
time?

When we are so close to Hashem, we really want to 
do His special shlichus for us. The things we ask for 
in Shemoneh Esrei might sound like regular things — 
sechel, health, parnasa — but we aren’t asking for what 
we want! We are asking Hashem for the things we need 
to be able to do His shlichus properly. When we are 
feeling so close, we can ask sincerely and be sure that 
Hashem will fulfill our requests.



Davening 
Nowadays

“Some claim that since there aren’t tens of letters 
and a public outcry by the farbrengens about the 
importance of davening with avodah, the way there 
are on the subject of mivtzoyim, it proves that there 
is no need to put emphasis on tefillah nowadays.

“This is a foolish thought! There are tens of letters 
and intense farbrengens on the subject by the 
Frierdiker Rebbe, as well as the Rebbe Rashab. So 
where is the excuse not to daven properly?!”

(Free translation of sicha of Parshas Ki Sisa, 5740; see 
se’ifim 21 and 27)


