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Mincha
Every day we daven (at least) three tefillos — Shacharis, Mincha, and Maariv. The shortest one is Mincha, 
which doesn’t even have Shema and its brachos!

Still, in a way it is MORE special than all of the other tefillos throughout the day!

In the Gemara, it says “Le’olam Yehei Adam Zahir BeTefillas HaMincha,” “A person should always be careful 
about davening Mincha.” That’s because Eliyahu Hanavi was only answered by Hashem at Mincha time!

At the times of King Achav and his wicked non-Jewish wife Izevel, many of the Yidden worshiped an Avodah 
Zarah called Bal. Eliyahu Hanavi warned the king that if he didn’t stop encouraging them to worship Avodah 
Zarah, then rain won’t fall and there will be a famine. Achav was chutzpa’dik, and said that Moshe Rabbeinu 
already said that but there was no famine! Eliyahu Hanavi was very upset, and from that day on, no rain fell.

After three years of the famine, Hashem told Eliyahu to go back to Achav and tell him that now is the time to 
show the Yidden who is the true Aibishter. All of the Yidden, together with 850 fake “Neviim” of the Avodah 
Zarah all gathered at Har HaCarmel.

Eliyahu Hanavi spoke to the Yidden. He asked, “How long are you going to be deciding between two opinions? 
You worship Avodah Zarah, but you cry to Hashem when you need help. If you know that Hashem is in 
charge, why don’t you listen to His mitzvos? And if you believe in Bal, let HIM help you!”

So they made a contest. Eliyahu Hanavi and the false Neviim of Bal would each get an animal that was 
exactly the same, and would each try to bring a korban. They would see for which korban a fire comes down 
from Shomayim!

The “Neviim” of Bal went first. They tried all day to do their Avodah Zarah, but of course no fire came down 
to burn up their korban! 

At Mincha time, Eliyahu Hanavi built his Mizbeiach. He poured water all over his korban, and davened to 
Hashem to show everyone that He is the only true Aibishter. Right away, a flame of fire came down from 
Shomayim and burned up the korban, the Mizbeiach, and even the water! All of the Yidden called out together, 
“Hashem Hu Ha’Elokim! Hashem is the Aibishter!” They chased the false Neviim of Bal and killed them.

After this, Eliyahu Hanavi davened for rain, and the famine finally ended.

The Alshich explains that we need to be very careful about Mincha because it is so special. Shacharis we 
daven in the morning, before we start our day. We daven Maariv at night, after we finished our work for 
the day. But Mincha is in the afternoon, right in the middle of all of our jobs when we’re busy! When we 
stop in the middle of everything we are doing, and daven to Hashem, it brings Hashem a very special 
nachas. 

In the Hayom Yom for Chof-Beis Adar, we will learn a Chassidishe explanation for the words of the Gemara, 
“Le’olam Yehei Adam Zahir BeTefillas HaMincha:”

Le’olam means “always,” but it can also mean “for the world,” meaning the avodah for the world.

Yehei Adam means “a person should be,” but it can also mean “be a person,” be a mentch! A Yid is a 
mentch when he does what he knows is the right thing, instead of just what he feels like doing.

Zahir means “careful,” but it also means “to shine.” We will be able to see that our avodah in this world, 
of being a mentch, shines — when? “BeTefillas HaMincha” — when we stop what we are doing to daven 
Mincha to Hashem.



chassidus  
Before Davening

The Chachomim say “Ein Omdim Lehispalel Ela Mitoch Koved Rosh,” that a 
person should not begin to daven unless he feels humble that he is about 
to stand before Hashem. This became part of halacha! It says in Shulchan 
Aruch that before we daven, we need to think about how great is the 
Aibishter we are about to daven to, and how small we are.

One of the best ways to do this is by learning Chassidus before davening.

We know that a Yid has two nefashos — a Nefesh Elokis (Yetzer Tov) and 
a Nefesh Habehamis (Yetzer Hara). But a person also has a third nefesh, 
called the Nefesh Hasichlis (from the word “sechel”). (The Alter Rebbe talks 
about this nefesh in Likutei Torah of Parshas Bechukosai.)

Our Nefesh Elokis only understands kedusha. It wants to be connected 
to Hashem and only do what He wants! But the Nefesh Habehamis only 
knows about and thinks about Gashmius things, stuff that it wants and 
things that it likes.

That’s why we need our Nefesh Hasichlis! This nefesh is like an interpreter. 
An interpreter understands two languages, so he can translate for someone 
who doesn’t speak that language. It is able to take things we know in our 
sechel, and explain it so our Nefesh Habehamis can understand it too.

Before davening, we learn Chassidus. Chassidus helps us understand 
kedusha in our sechel! Chassidus helps us understand how a person is like 
nothing compared to Hashem. But still, we have the incredible opportunity 
to connect to Hashem and bring Him nachas by following His instructions 
throughout the day! This gives us a feeling of humility to Hashem, and 
makes us want very much to do whatever Hashem tells us to. With these 
thoughts, we are able to stand before Hashem to daven.

(Based on maamar Yud-Alef Nissan 5732)



Doing What 
hashem Wants

Did a person ever hurt your feelings, or do something you didn’t like? 
Very often, if you ask him, he will tell you that he was trying to do the 
right thing!

We do usually try to make the right choices, but sometimes we don’t 
seem to know what the right choice really is! We have our own reasons 
for making certain choices, and sometimes those are not really good 
reasons. Sometimes we are thinking about what other people will say, 
instead of what we really should do.

Davening can help.

Before we daven, we think about how small we are compared to Hashem, 
and how we want to do what He tells us to in the Torah. Then when 
we daven, we are actually connecting to Hashem! Our ratzon (what we 
want) connects with Hashem’s Ratzon (what He wants), so that WE will 
start to want what HASHEM wants!

This helps us to make the right choices during the day — the Ratzon 
Hashem!

This is important for everyone, but especially for someone who takes 
care of other people, like a parent, a teacher, or a shliach. Their choices 
make a difference for a lot of people! They need to be especially careful 
to make sure that they are making Hashem’s choices, not their own 
choices.

Learning Torah also helps, because it explains Hashem’s Ratzon to us. 
When we learn Torah, it helps make sure that what we decide will FIX 
things the way Hashem wants, and not chas veshalom the opposite!

(Based on the farbrengen Yud-Alef Nissan 5732)



Daven with the echod
In the Purim farbrengen in 5718, the Rebbe told a story that the Frierdiker Rebbe said at 
a Purim farbrengen 22 years before, in Otvotzk in 5696:

One of the Alter Rebbe’s chassidim was a simple Yid. He didn’t know very much Chassidus, 
in fact he didn’t even know Lashon Kodesh perfectly — he might not have understood all 
of the words in davening. Still, he would daven for a long time every single day, Shacharis, 
Mincha, and Maariv!

The other Chassidim wondered how he could daven so long. You could tell that he wasn’t 
pretending to have kavana, he really was davening with his whole heart!

When they asked this chossid, he answered, “I don’t know. All I can tell you is that I heard 
a vort from my Rebbe (the Alter Rebbe), that ‘Shamor Vezachor Bedibur Echad.’

This is part of Lecha Dodi! It means, “Shamor and Zachor were said in one dibur 
— together.” The word Zachor comes from the Aseres Hadibros, which we read in 
Parshas Yisro, “Zachor Es Yom HaShabbos Lekadsho,” “Remember the Shabbos 
day to keep it holy.” But when Moshe Rabbeinu reviews the Aseres Hadibros in 
Parshas Va’eschanan, he uses a different word — SHAMOR Es Yom HaShabbos 
Lekadsho, that you should guard (be careful with) the day of Shabbos to keep 
it holy.

The Gemara says that Hashem said both of these words (Zachor and Shamor) 
at the exact same time!

The Alter Rebbe explained that we need to Zachor and Shamor — remember and be careful 
with — the Echad that is in every Dibur, every word Hashem used to create the world. 
We need to do Zachor and Shamor with everything in the world, since Hashem created it!

This simple chossid davened thinking about this vort for forty years!

In that sicha, the Frierdiker Rebbe said that we can see how a vort of Chassidim doesn’t 
get wasted. This one chossid lived with it all the time!

After telling this story, the Rebbe continued: Some people complain that they can’t work 
on davening like a chossid. They say that it’s too hard for them. We see from this story 
that even if you don’t understand very much Chassidus, and even if you don’t understand 
every word of davening, you can still daven with Avodah! This one vort from the Alter 
Rebbe is enough to daven with for forty years.

(Likutei Sichos vol. 14, p. 224)



Making all 
Mitzvos Strong

Did you wonder why we talk so much about davening? It’s 
only one mitzvah!

There are some mitzvos that aren’t JUST one of the 613 
mitzvos, but they help ALL of the mitzvos!

Learning Torah is like that. “Talmud Meivi Lidei Maaseh” 
— when you learn, it makes you DO more. So it’s not just 
a mitzvah to learn Torah, but learning Torah helps us do all 
of the other mitzvos!

Davening is also a mitzvah like that. It isn’t only a mitzvah 
on its own, but it makes a difference to all of the other 
mitzvos.

In Likutei Torah, the Alter Rebbe calls davening the Chut 
Hashedra, the spine of the mitzvos. The spine is the long 
bone in a person’s back, that holds up the whole body 
and gives it strength so the person can move and walk. 
Our davening is what gives all of the mitzvos chayus and 
strength!

When we work on our davening, we are making ALL of our 
mitzvos stronger so we can do them with chayus!

(Likutei Sichos vol. 20 p. 409)



kavana in 
Davening

We should try to have kavana during the whole 
davening, but there are some parts of davening where we 
need to be extra careful to have kavana:

- The first line of Shema

- The very first bracha in Shmoneh Esrei

It used to be that people would have to say Shemoneh Esrei 
AGAIN if they didn’t say it with kavana, but nowadays we 
don’t, because we might not have the right kavana then 
either…

We should get used to having kavana at least in the end 
of each paragraph of Shmoneh Esrei (like “Baruch Ata 
Hashem Shomeia Tefillah”). There are 113 words in all of 
those brachos, and when Chana davened to Hashem to 
have a baby, she said 113 words! Also, the word “Leiv” 
(heart) is said 113 times in the Torah — reminding us 
to daven with our heart!

What kavana should we have? We should try to think 
of what the words mean. If we can’t think about the 
meaning of the words, we should at least think about 
things that make us feel humble and focused on how we 
are davening to the Aibishter.

(From Shulchan Aruch, Hilchos Tefillah, siman 98 and 101)


