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Seder haTefillah
Our davening starts first thing in the morning, the very first words we say! 
We say “Modeh Ani Lefanecha,” thanking Hashem for giving us back our 
neshama.

Modeh Ani is very short, but it is very powerful! Our Modeh Ani can help us 
act the way we should the entire day!

In Modeh Ani, we don’t talk about Hashem as the name of Havaya, or as 
our Father in Shomayim. We say that Hashem is a “Melech Chai Vekayam,” 
a King Who lives forever. First thing in the morning, we see Hashem as our 
King.

Nowadays, most places don’t have kings. But a king means one person who 
is in charge of a whole country! EVERYTHING belongs to him, and he can 
take whatever he wants. The king can order that a person gets tremendous 
rewards, or can put someone in jail or even kill him (R”L) right away 
if he wants to. He doesn’t have to take someone to court, or ask anyone 
permission.

Because of this, when a king says something, the people in his country 
listen to EXACTLY what he says! They are ready to do anything the king 
says, because he is the only one in charge.

When we start our day saying that Hashem is our King, we are ready to 
completely dedicate ourselves to doing exactly what our King tells us to do, 
throughout the entire day. By dedicating ourselves completely to Hashem, 
this will make sure that all of the choices we make will be the way Hashem 
wants, and then Hashem’s brachos will be with us the whole day.

(See Likutei Sichos vol. 3, p. 940–941)

http://www.hebrewbooks.org/pdfpager.aspx?req=14926&st=&pgnum=202


Seder hatefillah part 1
Chassidus teaches us that the different parts of davening bring us closer and closer to 
Hashem. They also help our guf and our Yetzer Hara closer to the piece of Hashem 
inside of us — to the kedusha in our neshama!

But in order to think the kinds of thoughts that will make this happen, we need to 
have simcha — to be happy!

During davening is a time when the Yetzer Hara often loses. So the Yetzer Hara fights 
ESPECIALLY hard against davening, trying to find excuses and ideas that will keep us 
from davening properly. If we’re feeling happy and optimistic, it will be much easier 
to win!

You can see this very easily from a sports game. The coach will do his best to get his team 
excited and happy to go out to the field and play, because if they’re in a good mood, they 
will play much better! If a player is in a bad mood or thinks the other team is better, it will 
be much harder to win the game.

That’s why the Chachomim added the part of davening that starts “Ashreinu!” In this 
paragraph, we say how lucky we are! We thank Hashem for our special yerusha.

A yerusha is something that a person doesn’t earn, doesn’t deserve, and doesn’t need 
to ask for. He gets it automatically, just because he was born into the family. A person 
might get money as a yerusha if his relatives pass away, or might get kochos or talents 
from his parents automatically!

We get a special yerusha, just because we are Yidden. We all get a very strong Emunah 
for Hashem, built right into our neshama! Every Yid, no matter how much he learned, 
KNOWS that “Ain Od Milvado” — there is nothing aside from Hashem!

In the first section of davening, that emunah is what we daven with, because the rest 
of our neshama hasn’t spread through our body. Every morning in “Ashreinu,” we 
thank Hashem for this tremendous yerusha! With this emunah, we then say Shema 
with our whole heart!

Thanking Hashem for this incredible gift will bring us into davening in a happy mood!

(See Tanya Perek Lamed-Gimmel)



Seder haTefillah 
part 2

Every day, the first thing we need to do is to daven. When we daven, 
we are doing two important things at the same time! We are keeping 
the mitzvah of Tefillah, asking Hashem for our needs each day. We are 
also doing avodah, working to teach ourselves what is right and true. 
We want to teach our guf and Nefesh Habehamis that the world wasn’t 
created just for ice cream cones, adventures, and classes. “Ani Nivreisi 
Leshamesh Es Koni,” I was created to serve my Creator! Hashem made 
me in order to do His shlichus!

These two things work together. When the things that we need are the 
things to do our shlichus properly, Hashem will surely give us what we 
ask for!

For both of these things, we need to prepare by saying Pesukei Dezimra.

The Chachomim tell us that before asking Hashem for our needs, we 
should first properly praise Hashem. We do this in Pesukei Dezimra, 
where we say kapitelach of Tehillim that talk about Hashem’s greatness. 
(We also praise Hashem again, but in short, in the beginning of 
Shemoneh Esrei.)

Pesukei Dezimra is also very important for our avodah. Before davening, 
we think that what is important and real is what we see and feel. But 
when we speak about the tremendousness of the world Hashem created 
and the care Hashem has for every part of it, we realize that what is 
important and true is Hashem and His mitzvos!

Then we will be able to convince our guf and our Nefesh Habehamis that 
the only way to get the things it wants is by doing what Hashem asks 
us to!



Birchos kriyas Shema
One of the things we do when we daven is give ourselves ways to explain to our Nefesh Habehamis that it 
should help us in our Avodas Hashem. We give ourselves words to convince it not to be selfish and think about 
the things it wants, but that it should join the neshama and start doing what Hashem wants!

One of the parts of davening is Birchos Kriyas Shema, the brachos before we say Shema. In this section, we 
talk about the avodah of malochim.

Why do we talk about what malochim do in the middle of OUR davening?

Because really, our Nefesh Habehamis comes from the same Ruchnius place as the malochim do — the 
Merkava!

(The Merkava is a vision of Hashem, in the mashal of a chariot, seen by the Navi Yechezkel. As with all neviim, 
Yechezkel saw things in a way of a mashal. This Merkava had the face of a person, and faces of animals. The 
Nefesh Elokis comes from the part of Hashem represented by the face of a person, and many other parts of 
Creation come from the parts represented by the faces of animals. The malochim come from there, but they 
stay at the same high level, and Hashem’s kedusha is felt in them! Our Nefesh Habehamis (and also Gashmius 
animals) come from the faces of animals of the Merkava, but go through many different steps in Hishtalshelus, 
that hide Hashem’s light more and more.)

The main difference between our Nefesh Habehamis and the malochim is that Hashem isn’t hiding in the 
malochim, and they have a lot of bittul. In our Nefesh Habehamis, Hashem is very hidden, and so we 
become selfish.

By speaking about the avodah of the malochim, we explain to the Nefesh Habehamis that it should be more 
like the malochim, which come from the same place as it does! We want our Nefesh Habehamis to have 
more bittul and not just think about what it wants.

In the paragraph “Es Sheim HoKeil,” we speak about how the malochim praise Hashem. Even though every 
malach has its own way of serving Hashem (for example, Malach Michoel uses chesed, Malach Gavriel uses 
gevurah, and Malach Refoel uses tiferes), they join together to praise Hashem! Really, each malach would 
only be able to say once that Hashem is holy, using its own way of serving Hashem. But we say how they 
accept from each other’s derech in avodah, and call to each other to join in. This way, they can say “Kadosh, 
Kadosh, Kadosh” — “Holy, Holy, Holy!” — three times, using each type of avodah! Because of this bittul, 
they are able to reach much higher than they would be able to by themselves.

We tell our Nefesh Habehamis that it should act this way too. Even if we usually do our Avodas Hashem in a 
certain way, we should accept that another Yid has another way of serving Hashem. If we are ready to join 
together with him and serve Hashem together, using BOTH of these ways, we will be able to do so much 
more! We think to ourselves that having bittul to doing what Hashem wants, and not just thinking about 
doing things OUR way, will get the shlichus of bringing Moshiach done much faster!

(See Likutei Torah Vayikra, alef, amud beis)

http://chabadlibrary.org/books/adhaz/lkutey/4/1b.htm


Shemoneh esrei
The mitzvah of davening is to ask for our needs. In fact, that’s 
how people used to daven — they would just ask Hashem for 
things they needed during the day.

Later, the Chachomim set up a standard davening for everyone, 
to make sure that we ask Hashem properly, with the right 
preparations. For the main part of davening, Shemoneh Esrei, 
they carefully chose brachos that speak about the main needs 
of a person.

Of course, if we have something specific we need, it is a mitzvah 
to ask Hashem for it! The correct place in davening to ask for 
our own needs is in the bracha of Shema Koleinu.

The first thing we ask for in Shemoneh Esrei is sechel, 
understanding. If we have sechel, we are able to understand 
what is important and take care of that first!

Once at a farbrengen, the Rebbe commented that really, you 
need to have sechel to realize how important it is to ask for 
sechel first…

Baruch Hashem, the Chachomim already organized Shemoneh 
Esrei for us, and showed us what is the most important things. 
The first thing we ask for is sechel, and in many brachos, we ask 
for the Geulah, which is really the main thing



Tachanun
After Shemoneh Esrei every day, we say Tachanun. When we 
say Tachanun, we ask Hashem to forgive us for things we 
did wrong. We do ask for Hashem’s forgiveness in one of the 
brachos of Shemoneh Esrei, but only in brief. After Shemoneh 
Esrei, we ask with much more detail.

If it is important to ask Hashem to forgive us, how come we 
skip it on certain days? Is it important or not?

The Rebbe explains that the days we don’t say Tachanun 
are special days. The koach of these days brings Hashem’s 
forgiveness by itself! This is like what it says about Yom 
Kippur, “Itzumo Shel Yom Mechaper,” the day of Yom Kippur 
itself brings forgiveness.

On the days we don’t say Tachanun, it’s not that Tachanun 
is not important, it’s that what usually happens because of 
Tachanun happens by itself! We don’t need to say Tachanun 
because the koach of the special day makes it that we don’t 
need to actually say Tachanun at all.

To protect the kedusha of these days, we don’t say Tachanun, 
and let the special koach of the day bring us the forgiveness 
from Hashem instead.

(See Likutei Sichos chelek Yud-Daled, p. 401–402)


