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kavana in Brachos
We say many brachos during the day, beginning from the many 
brachos we say in Birchos Hashachar. But do we really know what 
we are saying?

The Rebbe explained how even a child can bring so much kedusha 
into the world by saying a bracha with kavana:

Baruch — Blessed! The word “baruch” also comes from the word 
“mavrich,” to draw something down. Besides for praising Hashem 
when we make a bracha, we are also bringing down Hashem’s 
kedusha into the world!

Ata — You! We can only say “you” to someone who is right there 
with us. We say to Hashem, “Ata!” You are right here with me.

Havaya — Hashem! This name of Hashem has the words 
“Haya, Hoveh, Veyihiyeh,” “He was, He is, and He will be.” Hashem 
includes the past, present and future all together at once! This is 
also the koach Hashem uses to create everything.

Elokeinu — our Hashem! Even though Hashem is so great and 
powerful, He is OUR Hashem. He creates us, and is our koach 
and chayus.

Melech Ha’olam — King of the world! By Yidden recognizing 
that Hashem is our koach and chayus, we fulfill the purpose of 
Creation. This way, Hashem also becomes the King of the world!

(See sicha of Acharon Shel Pesach, 5731)



Birchos hashachar
In Birchos Hashachar every morning, we say a list of 15 brachos. 
In these brachos, we thank Hashem for setting up so many 
things in the world so that we can enjoy living in it!

But why do we need to say so many different brachos? Why 
don’t we just thank Hashem for all of these things together?

We say so many brachos because it is good to say a lot of brachos 
every day! In fact, the Chachomim teach us that a Yid should say 
100 brachos every day, which will help us love and fear Hashem.

Dovid Hamelech found a hint for this in a posuk: The Torah 
says, “Mah Hashem Elokecha Shoel Mimecha, Ki Im Leyirah!” 
“What does Hashem ask from you? Only to fear Hashem!” 

The word “mah” (what) is similar to the word “me’ah,” meaning 
a hundred. Then we can translate the posuk as “A hundred 
(brachos) is what Hashem is asking from you, so that you will 
fear Hashem!”

By saying many brachos during the day, we will be reminded 
about Hashem all the time. That will help us have Ahavas 
Hashem, and Yiras Shomayim.

These 15 brachos in Birchos Hashachar make it much easier for 
us to reach 100 brachos throughout the day!



Birchos hashachar - 1
The Chachomim gave us many brachos to say, to make it easier for us to say 100 
brachos every day. In Birchos Hashachar, we say a list of many brachos, thanking 
Hashem for the things we benefit from every morning.

These brachos go in order of what happens to us when we wake up:

1) We hear the rooster crow to tell us that it is morning, so we bless Hashem 
who makes the rooster wake us up — Hanosein Lasechvi Vina (“Who gives 
understanding to the rooster”)

2) We open our eyes, and give recognition to Hashem that we can see — Pokeiach 
Ivrim (“Who opens the eyes of the blind”)

3) Then we start to get up, and thank Hashem that we are no longer stuck in our 
bed like we were when we were asleep — Matir Asurim (“Who frees those who 
are captive”)

4) We straighten up, and show recognition to Hashem for being able to sit up 
straight — Zokeif Kefufim (“Who straightens the bent”)

5) We get dressed (in those days, they got dressed in bed, under their covers for 
tznius), and we thank Hashem for clothing — Malbish Arumim (“Who clothes 
the naked”)

6) We start to feel more awake, that our strength is coming back to us (this bracha 
was added later, when people got weaker), so we thank Hashem — Hanosein 
Laya’eif Koach (“Who gives the tired one koach”)

See the Alter Rebbe’s Shulchan Aruch, siman mem-vov



Birchos hashachar - 2
7) Then we put our feet on the floor, so we thank Hashem for making solid ground 
to stand on — Roka Ha’aretz Al Hamayim (“Who spread the ground over the 
water”)

8) We then put on our shoes, and thank Hashem for having good shoes to protect 
our feet — She’asa Li Kol Tzorki (“Who gives me all of my needs”)

9) Then we start to walk around, and bless Hashem that we can — Hameichin 
Mitz’adei Gaver (“Who prepares the footsteps of man”)

10) We put on a gartel for kedusha and tznius, to separate the upper part of the 
body from the lower half of the body. We bless Hashem for this — Ozer Yisrael 
Bigevruah (“Who girds Yidden with strength”)

11) We cover our head, also for kedusha and tznius — Oter Yisrael Besifara (“Who 
crowns Yidden with beauty”)

12) We then bless Hashem for giving us mitzvos. We thank Hashem that although 
goyim have 7 mitzvos, we have 613 — Shelo Asani Goy (“for not making me non-
Jewish”)

13) We thank Hashem for not making us a slave, who does not have the same 
chiyuv to do mitzvos as a free person does — Shelo Asani Aved (“for not making 
me a slave”)

14) Boys thank Hashem for giving them more mitzvos than a woman, who does 
not have a chiyuv to keep certain mitzvos that have a specific time — Shelo Asani 
Isha (“for not making me a woman”)

15) Finally, we wash our face, wiping away the sleepiness — Hamaavir Sheina 
Me’einai (“Who removes sleep from my eyes”).

See the Alter Rebbe’s Shulchan Aruch, siman mem-vov



hamaavir Sheina 
- Vihi Ratzon

We just said the bracha of Hamaavir Sheinah, that Hashem removed 
the sleep from our eyes so that we are refreshed and ready for 
another day.

But a day can be ANY kind of day. Some people spend their day 
kvetching, or looking only for fun and games, or looking for 
trouble. Hashem didn’t take away our sleepiness for us to do that!

In the next paragraph, that starts with the words Vihi Ratzon, we 
ask Hashem that today be the RIGHT kind of day! We ask Hashem 
that our day should be the kind that brings nachas to Hashem and 
makes other people happy. It should be full of Torah and mitzvos, 
and we shouldn’t get distracted today by the tricks of the Yetzer 
Hara. Then we finish the bracha the way we started, by thanking 
Hashem for His kindness in taking away our sleepiness and giving 
us kochos for a GREAT day! We say, “Hagomel Chasadim Tovim 
Le’amo Yisrael,” that Hashem does goodness and kindness to His 
nation, the Yidden.

In the next paragraph, Yehi Ratzon, we also ask Hashem that our 
day should be protected from troubles and hardships which can 
keep us from acting the way a Yid should.

The words of these paragraphs come from private tefillos that 
Chachomim of the Gemara used to say at the end of Shemoneh Esrei.



Birchos haTorah
The first thing we do when we wake up in the morning is to say 
Birchos Hashachar. We thank Hashem for the things we might 
take for granted, but are really a daily gift from Hashem!

Hashem gives us back our neshama, gives us new chayus, and 
gives us a healthy body. We are able to wake up and get out of 
bed, walk around, get dressed and put on shoes, and do so many 
special mitzvos! We ask Hashem to bring us hatzlacha so our day 
goes the way Hashem wants it to, and with only good things.

Then we say some very important brachos, the Birchos HaTorah. 
In these brachos, we show how happy and thankful we are that 
Hashem gave us the Torah!

The Chachomim say that Eretz Yisroel was destroyed because 
even though the Yidden learned a lot of Torah, they didn’t make 
a bracha on it first, to show that they knew Who gives us the 
Torah. They learned Torah because it is very interesting, but 
didn’t appreciate that it is Hashem’s Chochma, a very special gift 
from Hashem. 

Because they weren’t careful with the kedusha of the Torah, the 
Torah didn’t protect them, and Eretz Yisroel was destroyed. But 
when we say a bracha first, reminding ourselves Who gave us the 
Torah, we are promised that the Torah will protect us, and will 
stay with us and our family forever!

See the Alter Rebbe’s Shulchan Aruch, siman 47



Birchos haTorah
According to Kabbalah, the brachos that we say in Birchos 
HaTorah are considered three separate brachos.

1) Al Divrei Sorah — we bless Hashem for the mitzvah 
of learning Torah!

2) Vehaarev Na — we ask that our Torah learning should 
be enjoyable, that it should be lasting, that our children 
and Klal Yisrael also appreciate it, and that we learn for 
the right reasons!

3) Asher Bachar Banu — we thank Hashem for choosing 
US to give His special gift to, and that Hashem is Nosein 
HaTorah, constantly giving it to us!

Some say that the three brachos are because of the three 
parts of Torah: Mikra (Tanach), Mishna, and Medrash 
(sources and reasons for the halachos of Torah and the 
deeper meanings of pesukim).



Birchas kohanim 
and eilu Devarim

After we say the Birchos HaTorah, thanking Hashem for this 
special gift, we actually SAY words of Torah!

First we say a part of Torah Shebichsav, and then a piece of Torah 
Shebaal Peh. From Torah Shebichsav we say Birchas Kohanim, 
which comes from Parshas Naso, and for Torah Shebaal Peh we say 
the Mishnah of Eilu Devarim which comes from Mesechta Pe’ah.

One of the reasons why Birchas Kohanim was chosen is because 
it is a good preparation for davening. In Shemoneh Esrei, the main 
part of tefillah, we are going to ask Hashem for many brachos. 
Birchas Kohanim is a general bracha which includes all of these 
brachos that we are about to ask for.

The Mishnah of Eilu Devarim seems to have been chosen because it 
mentions many mitzvos that we do on a regular basis. It includes 
mitzvos that are Bein Adam Lemakom (mitzvos we do directly with 
Hashem) and mitzvos Bein Adam Lachaveiro (mitzvos that help 
other people), and we see the brachos from these mitzvos even in 
Olam Hazeh!

This is the end of Birchos Hashachar. We have thanked Hashem 
for the wonderful things He gives us every day, and prepared 
for the connection our neshama will make with Hashem during 
davening.

See also Likutei Sichos 39, p. 376


