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kriyas Shema ketana
The Shema that we say in Korbanos is also known as Kriyas 
Shema Ketana, the “little” Kriyas Shema.

We say this Shema because of a gezeira that was once made 
against the Yidden.

After the second Beis Hamikdash was destroyed, the Yidden 
were sent into Golus in Bavel. For hundreds of years, the Persian 
kings who ruled Bavel left the Yidden alone. But at the end of 
the time when the Gemara was written, the kings started to 
make cruel decrees against Yiddishkeit.

One of these decrees was that the Yidden could not say Shema 
in shul, so that they wouldn’t strengthen their emunah in 
Hashem.

When this decree was made, the Chachomim added Shema to 
Korbanos. This way, the Yidden would say Shema in the morning 
before coming to shul.

Even though there is Baruch Hashem no such decree nowadays, 
we still say this Shema. For many people, especially those who 
daven with a later minyan or daven ba’arichus, saying this Shema 
in Korbanos helps them make sure to say Kriyas Shema in its 
proper time.

In Yechidus, the Rebbe told someone that the paragraphs before 
this Shema (Le’olam Yehei Adam) and after (Ata Hu) are similar 
to the brachos before and after Shema in davening.



korbanos
The Navi Yechezkel was a Navi after the Churban 
of the first Beis Hamikdash. In his nevuos, he spoke 
about the way the third Beis Hamikdash should look! 
Hashem told Yechezkel that he should tell the Yidden 
to learn the measurements of the Beis Hamikdash, 
and then Hashem will consider it like they were 
actually building it! This way, even though they were 
in Golus, they could still have the mitzvah of building 
Hashem’s house.

The Medrash says that the same thing is true with the 
korbanos. When we say the words of the korbanos the 
way we are taught to bring them in Torah, and the 
halachos about them, it is like we are actually bringing 
those korbanos!

Since davening is in place of the korbanos, we first do 
our best to have a part of bringing the korbanos. At 
the beginning of davening, we say many paragraphs 
describing the korbanos and the daily Avodah in the 
Beis Hamikdash. This way, Hashem will count our 
tefillos as if we were actually bringing these korbanos 
at the proper time.



Terumas hadeshen
When we say the pesukim describing korbanos in the Beis 
Hamikdash during davening, Hashem counts it as if we are 
actually bringing these korbanos!

The first part of the korbanos that we say in davening is the 
paragraph talking about the Terumas Hadeshen. This is when 
the kohanim would clean off the ashes on the Mizbeiach from 
the korbanos of the day before so it would be ready for the 
new day.

Terumas Hadeshen was the first avodah in the Beis Hamikdash 
every day, and so it’s also the first part of korbanos in our 
davening.

Chassidus explains a Ruchnius’dike reason why we say the 
Terumas Hadeshen first. A person might think he is very 
special, since he learns Torah and does mitzvos. He thinks he 
doesn’t have anything he needs to do better. But when he 
comes to daven, he is reminded that he first needs to clean off 
his “ashes,” the parts of his behavior that are not appropriate. 
Coming close to Hashem in davening helps him realize that he 
needs to fix things up, and he will work on himself to become 
better!  

See Sefer Hamaamarim Tof-Shin-Zayin p. 203, Ohr Hatefillah, 
vol. 2, p. 232



korban Tomid
The second paragraph that starts “Vayedaber” is about 
the Korban Tomid.

After cleaning off the ashes from the Mizbeiach in the 
morning, the kohanim were ready to bring the first korban 
of the day, the Korban Tomid. This korban was a sheep 
that was brought as an Olah, meaning that the entire 
animal was burned on the Mizbeiach, and no meat was 
left for the kohanim to eat. The Korban Tomid (“tomid” 
means “constant”) was brought twice every day, once 
in the morning and once in the afternoon. The Korban 
Tomid was a kapara for certain aveiros that the Yidden 
did, and helped Hashem forgive them.

Our davening Shacharis and Mincha is instead of bringing 
the Korban Tomid in the morning and afternoon. We 
can’t bring the actual korban, but we bring ourselves 
close to Hashem by connecting to Him in tefillah. By 
saying the words of the Torah describing the Korban 
Tomid, Hashem will also count it as if we are bringing 
this important korban!

On a day that we say Tachanun, we also say a short 
tefillah before, asking Hashem that our davening should 
be mechaper our aveiros just as the Korban Tomid was 
mechaper on the aveiros of the Yidden.



korban Tomid
Chassidus shows us how the Korban Tomid teaches us 
what davening is all about!

The main part of davening, the way the Anshei Keneses 
Hagedolah set it up, is Shemoneh Esrei, where we ask 
Hashem for our needs. Still, the main point of davening 
is much deeper.

The word “tefillah” also means “connection,” and by 
davening, we connect ourselves to Hashem. We do ask 
for our needs in davening, but that’s because only by 
having the things we need can we really be close to 
Hashem!

We can learn this from the Korban Tomid, which was a 
Korban Olah.

When most korbanos are brought, part of the animal is 
burned on the Mizbeiach, part of it goes to the kohanim, 
and part of it goes to the person who brought it. But a 
Korban Olah is different. The ENTIRE korban is burned 
on the Mizbeiach, and no person gets a piece.

When we daven, we are doing it just like a Korban Olah! 
We aren’t expecting to get anything for ourselves, all 
we want is to come close to Hashem and live the way 
He wants us to.



Veshachat 
Oso

After the section of the Korban Tomid, 
we say a posuk that starts with the 
words “Veshachat Oso,” saying that a 
Korban Olah (like the Korban Tomid) 
is shechted on the north side of the 
Mizbeiach.

The Medrash tells us that this posuk 
also hints to the Akeidah, reminding 
Hashem to have rachmonus on us in 
the zechus of the Avos.

In fact, the whole mitzvah of bringing 
the Korban Tomid is connected to the 
Akeidah: The Medrash teaches that 
at the time of the Akeidah, Hashem 
decided that the Yidden should bring a 
Korban Tomid every day.


